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Foreword
For over 40 years, the Leadership Skills Foundation (formerly SLQ Sports 
Leaders) has provided young people with the skills to believe, lead, succeed, 
in turn helping them to shape their future and lead their communities. 

Competitive school sport continues to be predominantly influenced by boys 
and sporting stereotypes and the barriers to participation for girls remain 
significant(1).

In a concentrated and strategic effort to address this gender imbalance, the 
Leadership Skills Foundation introduced the Your Time programme with the 
aim of levelling the playing field. Funded by the Department for Education, 
Your Time places a blended-learning, peer leadership model at the heart of 
increasing and improving competitive sport opportunities for girls. 

This report marks the conclusion of the programme’s second year of 
implementation, which has already provided opportunities for well over 
8,000 girls and more than 200 schools, resulting in more than 27,000 hours 
of competitive sport participation since its inception.

Drawing upon the outcomes of a comprehensive primary research project, 
we present the attitudes and perceptions of those involved to evaluate the 
impact on girls’ competitive sport participation. 

Liam Hope, Your Time Programme Director. 

 3



© Leadership Skills Foundation | LS248-1-0823 4

Programme reach
In less than two years, 8,164 girls in schools have benefitted from 
participating in competitive sport and sports leadership opportunities 
through the Your Time programme.

Year one Year two Total

2,399 participants 4,482 participants 6,881 participants

522 leaders 761 leaders 1,283 leaders 

Over 9,500 hours 
of competitive sport 
participation

Over 17,600 hours 
of competitive sport 
participation

27,100 hours of 
competitive sport 
participation

61 schools 145 schools 206 schools

School map for year two:

https://www.google.com/maps/d/u/0/viewer?mid=1Gk_r6A_cf2CsAEIX0g6IiXcAOKPMHi-0&ll=52.605190785598886%2C-0.8765772454791199&z=7
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Research methodology 
Data collection: 
Our approach involved a mix of qualitative and quantitative methods summarised below: 

Participants
Completed surveys 

before and after 
event(s).

Leaders
Completed a series of online 

personal reflection activities about 
the eLearning modules and their 

confidence in their skills.

Coordinators
Submitted  

post-programme 
completion forms

3,704 pre-event survey 
responses

2,709 post-event survey 
responses

669 skill reflections

586 eLearning feedback 
responses

97 Completion forms

1 2 3
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Impact summary – Year two

This year, the Your Time programme provided 
over 5,000 girls with opportunities to develop 
socially, emotionally and physically. 
Over 750 girls of this year’s cohort are likely to 
have never been engaged in sport previously 
and over 2000 once considered themselves 
as ‘sporty’ during primary school but no longer 
view themselves in the same way(1).  

The girls that came to the 
different competitions want 
the leaders to keep running 
sessions throughout the year 
as a result of the success  
of the programme.

“ “

Coordinator, St James 
Catholic High School

Over

17,600  
hours 
of competitive sport  
participation were delivered. 

8/10 leaders   
felt confident in their leadership skills after 
participating in the programme. 

82% of 
participants   
said they enjoyed all or most of the 
competitive sport event(s). 

Over half of 
participants (57%)    

said they would continue the sport they played 
during the event(s). 

98% of coordinators 
would recommend Your Time as a  

programme intervention.
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eLearning 
Learning online with visually stimulating content allows the human brain to absorb material 60,000 times faster than text (2). 
Recognising the potential of this approach, leaders completed six interactive eLearning modules that focus on the development of essential skills 
and learning how to lead. 
Every element of the eLearning was designed to encourage and reinforce learning. 
• Relatable images and narration that reflected the age and stage of our potential learners.
•  Personalised avatars that were designed to accompany learners through their eLearning journey to increase the feeling of peer-to-peer learning 

and ensure key messages were delivered regularly.
•  Fun and striking branding that worked to engage learners and represent their age group via features such as colour choice, logo design and 

brand shapes.

I liked to use this eLearning 
course as it was simple and 
easy to use and navigate. 
All of the modules were 
chronologically ordered and 
were divided into simple 
categories which helped  
me plan and prepare  
a sport event.

“

“

Leader

9/10 leaders   
rated eLearning as pretty good or  
awesome! 

I enjoyed the eLearning 
as it was easy to do and 
get everyone involved. 
The eLearning was easy 
to access, the modules 
were very engaging and 
taught me lots of skills 
needed for my event.

“

“

Leader

It’s very accessible and 
informative and at the same 
time very interesting. I love 
the videos and audio of 
people who have already 
been through this whole 
process and found it very 
encouraging. I also like  
how the videos and 
modules were not  
too long. 

“

“

Leader

The eLearning gave the 
leaders the necessary skills to 
go on and effectively organise 
and deliver competitive sport 
events to an average of 46 

participants per school.

of leaders 
agreed or strongly agreed 
that eLearning was 
enjoyable.

94%
9/10 leaders   
leaders agreed or strongly agreed that  
eLearning was easy to use.

of leaders 
agreed or strongly agreed 
that eLearning was 
interesting.

93%



Social outcomes
Your Time uses a blended learning 
approach incorporating eLearning with 
offline, practically applied learning to 
help the leaders develop. In addition 
to completing the eLearning the girls 
are encouraged to work as a team to 
plan their event and regularly reflect. 
Findings in this section showcase the 
benefits of programme delivery on girls’ 
attitudes towards competitive sport 
participation.   
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Gender parity
Many teenage girls face major barriers when it comes to competitive school sport. Deep-rooted stereotypes make participation feel inaccessible 
and something that can only be experienced by boys (2). It was time to change the narrative. By empowering girls to lead the way towards greater 
gender parity, Your Time leaders have shown to have had a positive impact on how their peers enjoy competitive sports whilst boosting their 
confidence.

Fun, good skills and 
qualities to gain. Good 
for college applications. 
It promoted female sport 
participation, lots of fun!

“ “

Leader

Go for it! It expands 
your knowledge and 
encourages loads of 
girls to take part in 
sport.

“ “

Leader

I would encourage them 
to do it, as it is really good 
to build friendships and 
it helps to make other 
girls feel confident about 
participating in sports

“ “

Leader

You get to be part of something 
and being able to encourage 
other girls to be excited to take 
part in a sport makes you proud 
because you have helped them 
discover a sport they love and 
enjoy.

“ “

Leader

We asked: What would you say about the programme, if you were encouraging another girl to be a “Your Time” leader?

of participants said that they felt 
more confident to take part in 
competitive sport because “it was 
being led by girls from their school”

of participants agreed/strongly 
agreed that they enjoyed 
competitive sport events because it 
was led by girls from their school.

77% 74% 
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Peer-to-peer leadership
Previous research suggests that almost a third of girls would like to have more leadership opportunities in sport(3).
We knew that if we could upskill girls from each school to develop their leadership skills, they could be the ones to successfully reach new 
audiences through peer leadership delivery and activate more girls participating in competitive sport opportunities. The findings from the 
Coordinator completion form indicate that Your Time leaders had a positive effect on girls’ attitudes towards competitive sports and physical 
activity.

Coordinator feedback

of coordinators 
said that the leaders delivered sessions  
that succssfully engaged participants in 

competitive sport. 

100%

99%

of coordinators
said that the Your Time programme positively 
impacted girls’ attitudes towards competitive 

sport and physical activity.

Youth voice (leader feedback)

I have learned lots about how to 
lead and be confident, I think it 
is good for helping communicate 
and letting girls play sports like 
boys do.

I would say that it is very helpful 
when trying to understand how 
to be a better leader and it makes 
you feel more confident in yourself 
and it shows you that being a 
competitive sports person and 
being a girl is okay.

I would strongly recommend 
being a Your Time leader as 
it encourages you to be more 
confident in yourself as well as it 
helps you develop a number of 
useful skills you will always need. 
The programme not only benefits 
younger girls in sport, but also 
yourself as you learn how to be a 
good leader.

It's a great programme that helps you 
develop and practice all the essential 
skills needed to become a successful 
leader whilst having fun! It also helps you 
to overcome and find solutions for any 
challenges in any situation and allows you 
to learn from your mistakes.

We asked: What would you say 
about the programme, if you were  
encouraging another girl to be a  
“Your Time” leader? 
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Confidence and empowerment  
We discovered that many teenage girls feel anxious and self-conscious when they even think about participating in competitive sport. This feeling 
has been made worse by the mental health crisis, with more than half of girls losing confidence in their sporting ability since the pandemic(2). It is a 
difficult time for girls, 22% of them are likely experiencing a probable mental disorder (4). However, findings from our research indicate that the Your 
Time programme has positively impacted on the confidence and self-belief of both leaders and participants.

Participants

40% of participants  
said they were ‘good’ at competitive sport  
before the event (Pre).

54% of participants  
said they ‘could be good’ at competitive 
sport (Pre). 

49% of participants  
said they were good at competitive sport  
after the event (9% increase) (Post)

I feel confident to practice my 
skills, due to the helpful modules 
during the Your Time Programme 
and knowing what I need to 
complete/do next.

What leaders said. . . 

Knowing that I have learnt what 
I need to do and I am prepared 
for what I need to do gives me a 
confidence booster.

Going through the course and 
coming up with a plan allowed me 
to visualise what we need to do 
and how to do it which improved 
my confidence.

60% of participants  
said they ‘could be good’ at competitive sport  
after the event (6% increase) (Post)

+9% 

+6% 
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Change in leaders' confidence and self-belief

Confidence after

Confidence before

Self-belief after

Self-belief before

The students were able to become more 
confident in communicating with their peers 
and I could see that some of them stepped 
out of their comfort zone and really enjoyed 
it. It was great to see them in different roles.
Coordinator, Alperton Community School

Levels of confidence in the leaders improved 
massively. They are now going to support 
the organisation and delivery of two local 
primary school sports days.
Coordinator, The Hundred of Hoo Academy

Fantastic Good OK Not Great

40%

34%

23%

18%

45%

46%

50%

44%

13%

17%

23%

33%

2%

3%

4%

6%

0% 20% 40% 60% 80% 100%
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Skill development
We believe that leadership opportunities have the potential to 
harness lifelong transferable skills beyond education and into 
employment. 
For this cohort of Your Time leaders, they are likely to experience 
18 different careers across six distinct sectors in their working 
life(5). Ensuring that girls are introduced to leadership roles and 
responsibilities in school is of utmost importance for their success and 
wider society(6).
Our findings showcase how the Your Time programme has boosted 
the skill competency of leaders. Most notably, the increase in leaders’ 
feeling ‘fantastic’ about their ability to communicate effectively (+9%). 
Compared to the Girls Active Report(3), Your Time leaders are 
significantly more positive about their leadership and non-cognitive 
abilities having completed the programme, giving them the confidence 
to believe and successfully lead others into competitive sport 
participation. 

Coordinators

of coordinators  
registered for the Your Time programme 

so that girls had an opportunity to develop 
leadership skills.

86%

of coordinators 
said that the competitive events were 

delivered at an appropriate physical level 
of challenge.

100%

99%

of coordinators
stated that the Your Time programme 

improved leadership skills.

of coordinators
agreed that the leaders’ “demonstrated 

good knowledge of the activities  
they led.”

100%Skills reflection (leaders): Combined scores for feeling 
‘good’ or ‘fantastic’ in relation to leadership skills before 
and after the programme. 

Before  
Your Time

After  
Your Time

Communication 87% 90%

Teamwork 89% 91%

Self-management 83% 87%

Problem-solving 78% 81%
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Competitive sport engagement

We knew that the term "competitive" can mean different things to  
girls based on their individual experience and level of sports 
participation(2). 
Based on this, we encouraged leaders to carefully consider the 
individual characteristics of participants throughout the eLearning 
programme. 
When compared to last year’s Your Time cohort of 21/22, our 
participant surveys revealed an exciting 8% increase in girls who now 
participate in competitive sports daily or most days. 
The school coordinator from Kepier explains:

After the events we have seen an increase in the number of 
girls that are now attending after-school dodgeball, which is 
fantastic! We have also had an increased interest in the sports 
leaders programme from both girls and boys asking how 
they can become a sports leader and when the next round 
of applications are to go out, so we should hopefully see an 
increase in the number of sports leaders we have signed up 
next year.

Over half (56%) of participants said they play sport ‘most days’ or ‘every day’. 

The participants 
really enjoyed the 
Multi-sport club 
so we will aim to 
continue this next 
year to engage 
girls that didn't 
typically attend 
after school clubs.
Coordinator, 
Rickmansworth 
School

Most leaders delivered events that involved the participation of multiple competitive sports, with the 
majority involving football. 
The top 10 sports were: 

Football Netball Basketball Dodgeball Athletics Benchball Rounders Badminton Hockey Volleyball

45 38 21 19 19 19 11 10 07 05

How often do you play sport?

Everyday

Most days

Someday

A few  
days

Never

0% 5% 10% 15% 20% 25% 30% 35% 40%

How often do you play 
sport? (pre)

How often do you play 
sport? (post)
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Enjoyment and happiness
As girls progress from primary to secondary school, their involvement in sport participation dwindles compared to boys(1). During adolescence, 
it’s common for girls to become more body conscious with only 3/10 reportedly happy with their appearance(3). Research shows that they often 
become vulnerable to the opinions of their peers, with 61% feeling judged by others(1). Despite these challenges, our findings suggest that 
competitive sport can be a positive outlet for many teenage girls when delivered in an environment that is inclusive and empowering.  

84%  
of leaders 
said that they 
enjoy playing 
competitive sport 
‘often’ or ‘every 
time’ after the 
event

68% 
of participants said 
they enjoy playing 
competitive sport 
‘often’ or ‘every 
time’ after the 
event

82%  
of participants  
said they enjoyed 
all or most of the 
competitive sport 
event. 

7.8% 
Post-event happiness 
ratings increased by 
0.3% with an average 
score of 7.8% out of 10 
among participants.

A couple of 
students who 
don't always do 
PE joined in the 
sessions and 
enjoyed them! 
Coordinator, 
Frome College

It helps you put your 
leadership skills into 
action as well as lets you 
create a fun environment 
for the competitors - nice 
to see people happy
Leader

40%
35%
30%
25%
20%
15%
10%
5%
0%

Do you enjoy playing competitive sport? (participants)

Never Rarely Sometimes Often Every time

Pre Post



Legacy 
We want the impact of Your Time to go beyond 
the programme. We aspire to increase regular 
sports participation amongst girls and encourage 
a sustainable model of peer leadership 
throughout schools in England. We want more 
girls to enhance their employability and improve 
their happiness and wellbeing through ongoing 
involvement in leadership and competitive sport. 

To maintain the momentum of the programme, 
in year two we introduced two new eLearning 
‘Legacy’ modules which helped the leaders think 
about how they could further their skills and 
what they could do next. Despite being optional, 
nearly 50% of leaders completed the eLearning 
content which was designed to encourage 
girls to think about how they can become a 
Your Time Champion and support the legacy 
of the programme throughout their school by 
mentoring and supporting others.  

We also created simple and fun legacy booklets 
for participants and leaders outlining all the 
things they could go on to do next to help 
maintain their involvement in competitive sport. 

Throughout this next section we will explore 
the ‘inspiration effect’ unfolding across the 97 
schools.
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Pathways to leadership and competitive sport involvement
By placing the importance of fun at the heart of our programme design, we are confident that the positive impact on girls will extend far beyond the 
duration of the Your Time events. 

In our reflection, we consider the Your Time programme to be a valuable stepping stone for girls to enter or continue participating in competitive 
sport, regardless of their prior experience or level of engagement.

of participants 
said they would continue 
playing the sport they played 
during the event(s). 

57%

of coordinators 
said that the programme 
provided girls with opportunities 
to discover new interests and 
talents or develop a stronger 
passion for existing ones. 

94%

99%

of coordinators
said that the Your Time 
programme positively 
impacted girls’ attitudes 
towards competitive school 
sport and physical activity.

Participants were asked – would you consider being involved in competitive sport as any of the 
following in the future?

+4%

+6%+14%

+3%

+4%
-5% +2%

Participant     Sports leader Volunteer   Coach        Spectator        Other        Official

Year 

2
Year 

1
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Pathways to leadership and competitive sport involvement continued. . .

This programme is designed to help, inspire 
and encourage girls to have confidence whilst 
playing sport, so taking the course will not 
just help them, but it will also help yourself to 
understand your own sporting and leadership 
abilities, which is something that could really 
help you in the future if you wish to choose a 
career including things such as public speaking. 

Leader’s confidence and self-esteem 
has increased through this programme 
and they have also demonstrated a 
greater interest in sports which has been 
demonstrated in PE lessons and through 
attending more extracurricular activities. 
This also increased female engagement in 
sport as we had high numbers attending 
the event. They had lots of fun, it brought 
people together and some are already 
showing interest in taking part next year.

It provided more opportunities for girls in sport and encouraged 
others to want to be sports leaders for next year. 

We had a huge impact on our female 
community in our academy. We engaged 
every female in year 7 in our competition 
led and delivered by a year 10 female team. 
These girls were excellent role models to 
our year 7's and are admired around the 
school. Encouragement to take part in 
school PE and competitions has had a good 
response with more students now bringing 
PE kit and attending after school clubs. 

Leader

Coordinator, The King Alfred School and Academy

Coordinator, RRCA Carlisle

Coordinator, Kingsford Community School

We plan to offer more sporting activities 
to girls in primary schools by widening the 
primary school community, I am working 
closely with a deputy head in charge of more 
than grades to encourage more pupils to 
become sports leaders in September. 
Coordinator, Lytham St Annes High School



Social engagement
Schools across the country posted social media messages in celebration of the Your Time events. 

#YourTime
@LshipSkillsFdn
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Reflection and feedback
The feedback on Your Time from coordinators, leaders and participants has been overwhelmingly positive for year two. 

98%

of coordinators
would recommend the Your Time Programme.

91%

of schools
would like to continue Your Time next year with  

a new cohort of leaders and girl participants.

Coordinator suggestions to improve the programme included: 

 The Leadership Skills Foundation was rated 4.47 out of 
five by coordinators for support provided. 

4.47

A visual timeline/plan 
given. Showing when 

each module should be 
completed or a time frame 
to follow to keep everyone 

on track.

A way for the teachers 
(coordinators) to track and 

monitor progress of the 
eLearning. Or a weekly 

report of progress.

More time to meet and go 
through the modules as  

a group. 

Evaluate the timeline of 
programme delivery  to 
avoid busy periods in 

schools for coordinators 
and learners.



Conclusion
Since launching, the Your Time Programme has demonstrated a 
resounding achievement by actively involving over 8,300 girls in both 
competitive sport and peer leadership opportunities throughout England.

Hundreds of schools have benefitted already and more than 27,000 
hours of competitive sports participation have been accumulated in just a 
20-month period. 

More girls are now playing competitive sport on a regular basis since 
participating in Your Time events. With more than 600 schools on a 
‘waiting list’, having expressed an interest in becoming Your Time schools, 
the appetite for the programme is high and growing.

Your Time is providing validity to the notion that leadership and peer-led 
programme models are effective in activating participation in competitive 
sport for girls. 

We are excited by the possibility of even more girls across England having 
the opportunity to experience the benefits and habitual changes the Your 
Time Programme provides. We welcome the Department for Education to 
explore this with us further. 

Liam Hope, Your Time Programme Director. 
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